Mingcun's XP understanding:
From my understanding: extreme programming is a software development methodology which is intended to help the software developers to enhance the quality of their products and be more flexible to the changing client demands. It is a type of agile software development approach which involves frequent "product releases" in short development cycles. In this way, constant testing and checking with new clients' requirements can be done. One particular way of extreme programming is programming in pairs: one person do the coding while the other one looks and do the code review at same time.
Yuhe's XP roles understanding:
In XP, everyone who contributes to the project should be a member of the project development team. Moreover, at least one person in this group must have very clear user needs, be able to make demands, determine the business value (priority) of each requirement, and adjust the project plan according to changes in demand. This person plays the role of "Customer" because the entire project is built around the needs of the end user. Programmers are an integral part of the project development team. There are also Testers in the group who help the customer to develop acceptance tests. There are Analysts to help the customer determine the requirements. There is usually a Coach, which is responsible for tracking the development progress, solving some problems encountered in the development, and promoting the project. There is a project manager who is responsible for deploying resources, assisting communication within and outside the project, and so on. The role in the project team is not to say that everyone does the work that others can't intervene or intervene. XP encourages everyone to contribute as much as possible to the project. Get along with each other and learn from each other; this is the best XP development team.
Yanxiao XP understanding
Extreme programming is an agile methodology, aiming to response to client requirements and improve software quality. As other agile methodologies, the essential difference between extreme programming and traditional methodologies is that it emphasizes adaptability rather than predictability. It breaks down the complex development process into relatively simple small cycles. Through active communication, feedback, and a host of other methods, developers and customers can be very aware of development schedules, changes, problems to be solved, and potential difficulties. And then they can adjust the development process in a timely manner according to the actual situation.
Ziyuan's XP understanding
XP is extreme programming which is an agile methodology. The main idea of XP is that developer any client, not like other methodology, client give out requirement and developer will do the developing, in XP developer and client will do the developing together to make sure the product can meet the requirements of client.
[bookmark: _GoBack]




