Introduction
Project Vision
The education of our nation’s children is directly influenced by our changing technology.  Our team promotes the use of new technology in the classroom. 
Problem
With our Project Vision in mind, it came to our attention that Mr. Wilbert Ochoa had a need for a journalism iOS application for the purpose of creating digital newspapers by his journalism students. He mentioned his need to our team because in his search for such an application he did not find a suitable solution.  An obvious and pertinent requirement is the platform of iOS. Mr. Ochoa’s school district is testing teaching with iPads and will soon deploy them district wide. The details are provided within the Project Management section of this document. 
Document Preview
The purpose of this document is to provide a written summary of the development process of our software solution. It will summarize the specification, design, testing, and documentation processes that we will implement over the course of development. Our intended audience includes the course instructor, Mr. Ochoa and any other persons interested. The major sections of this document to date are as follows:

· Project Overview – factors affecting the project scope and requirements 
· Project Management – here we describe the how we are going to creating our solution 
· Quality Assurance – definition of the standards  for this document
· Conclusion – a retrospective, a project status report, and a list of priorities to focus on next 



Project Overview
[bookmark: _GoBack]Our goal is to create a web-based iOS application, optimized for Ipad that will allow students to create, edit, and finalize a newspaper. The major group of users is middle school students ranging from 6th-8th grade. The client, as mentioned above, is Mr. Wilbert Ochoa. Mr. Ochoa is a teacher at Foothills Middle School located in Wenatchee Washington. Mr. Ochoa is the major stakeholder however, we, as a team, could be considered stakeholders as well. We don’t know of an existing system that Mr. Ochoa uses, however it could be Apple pages for iPad. Mr. Ochoa has very specific needs. A custom application makes sense. Furthermore, there isn’t an app that Mr. Ochoa has found that completely meets his requirements. 
In our completed solution students will be able to dynamically create their newspapers by sliding items around and instantly previewing how it looks. They will be able to edit the text directly. They will also be able to add photos. We will attempt to create a previewing system that will simulate a page flipping or a newspaper being turned. However, developing a web based app may limit what we can actually do.  In this case we will do our best to make it function as aesthetically pleasing as possible.


Quality Assurance
This Project requires standards in order for us to be successful in the creation of our software solution.  To date our quality assurance includes standards for our document.
When editing our document we will require at least one revision. Our document will always be reviewed by all team members at least 48 hours before submission deadline. After every team member has given feedback on the sections that they were not assigned to write, a final revision is made, then finally the document lead will submit it. 
