I. Intro: Gabe
a. Greeting
b. Introduce Team
c. Name Client
d. Name Advisor
II. Presentation Preview: Gabe
III. Problem: Gabe
a. Problem
b. Vision Statement
IV. Project Overview: Gabe
a. Our Goal : Make an iPad App for Middle School Journalism Students 
b. Stakeholder: Mr. Ochoa
i. Middle School Teacher
ii. Name Middle School
iii. Their School has been trying out teaching with iPads –they’ll be rolling them out next year district wide
c. Project Process
i. Since we are new to iOS we will be using an Agile Approach
ii. Also Mr. Ochoa is new to this as well and the requirements may change as we hold meetings with him.
V. Transition: Gabe to Deep
a. “Here is Deep to talk about Risk management”
VI. Risks: Deep
a. Client Lives in Wenatchee 
i. We will and have been skyping
b. Our App not Compatible with the Schools iPads (iPad2) 
i. We plan on borrowing an iPad2 from Mr. Ochoa to do tests on.
c. Loss of Data 
i. We currently have in place an offsite version control system. If anything happens to our two development machines or our local code, we can recover it.	
d. Learning Objective-C. 
i. We have already faced some of these issues and YouTube has been a strong source for getting us up to speed with Objective-C
VII. Software Development Tools: Deep
a. We are familiar with Jira, our issue tracking system. It was logical to go with Jira given our project’s learning curve.
b. Also we are already familiar with Mercurial as our version control, and at present the only successful client we could find is called Source Tree that is offered free on bit bucket our repo site.
c. Xcode is our IDE since we are using Macs.
d. For the design of our project we are using Visio, Pencil (mock ups), and Gimp.
VIII. Requirements: Deep
a. Functional
i. On an iPad our App must:
1. Edit the Newspaper
2. Change the Formatting i.e. where items are positioned
3. Edit the text directly
4. Add Photos
5. These are the logical requirements that any newspaper would have 
ii. The Desirables
1. Spell Check
2. Audio/Video
3. Push Notifications
4. Able to view other classes newspapers
b. Non-functional
i. The interface has to be easy to use. We hope to deploy more icons than labels
ii. The App needs to be Secure using Admin and student accounts
iii. Google drive integration
IX. Transition: Deep to Kyle
a. And now Kyle will present our High Level Design
X. High Level Design: Kyle
a. Each newspaper will be made of an article collection and photo collection
b. Those will be made up of individual articles and photos
c. Our App will contain multiple Views as well which will be housed in a collection, abstractly put.
XI. Testing: Kyle
a. Unit testing
i. XcTest is a framework that is built into Xcode that we will be taking advantage of.
b. Integration Testing
i. At present our integration testing plan are to get our App and our remote database talking.
c. Code Coverage 
i. GCov and Cover Story.
d. Acceptance Testing
i. Every week our Client gives us feedback of our current prototype and will continue into next quarter. 
e. Installation Testing
i. As stated earlier we will be borrowing an iPad2 from Mr. Ochoa to do testing.
f. Usability testing
i. We are also going to try, at an appropriate date, to have 2 or more students from Mr. Ochoa’s class to use and give us feedback on our App.
XII. Paper Prototype: Kyle
XIII. Live Use Case: Kyle
XIV. Conclusion: Kyle
a. Lessons Learned
i. Our interteam communication hasn’t been the best so, in the future we want to manage our time better to alleviate this.
ii. On the other hand our Client communication has gotten better over the period of the quarter.
iii. Working with Macs has had its difficulties. There are some things we are all use to on PCs that doesn’t exist on a Mac. We really didn’t anticipate this. We plan on relying on Stack overflow and YouTube for our issues.
XV. Summary Slide
a. Questions?
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