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	Project Name
	<name of project>
	Team # 10 

	Company
	Lampman Consulting Ltd.
	PRN # 01 

	Submit Date
	September 22, 2010
	Overall Status
(pick one)
	Yellow


1) Summary of Progress since Last PRN

	· Assigned a date for weekly group meetings
· Discussed scope of work 

· Discussed general solutions

· Completed Gantt chart


2) What are the Current Issues and Opportunities which the Team Identifies? 

	· Draft of proposal not yet finished
· Scope of work a bit ambiguous, need more clarification from client

· Behind schedule because of proposal


3) Are the issues being resolved? Are the opportunities being captured?

	· Came up with a set of questions for client
· Assigned different parts to different group members to get proposal done faster


4) What can the adviser do that would help resolve issues and capture opportunities?

	· Nothing at this stage


5) What are your next steps?

	· Have final copy of proposal done
· Meet with client

· Visit the construction site


6) Course Feedback Comments

	· No Comments/suggestions yet!


7) Team Assessment ( 0    3   5  )

	Rate of Progress = 4
	Client Satisfaction = 5
	Team Process = 5
	Last Adviser Input = 5
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