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Appendix 1. Localised prostate cancer care pathway 

Low risk 
PSA <10 

Gleason 6 or less 
T stage ≤T2a 

 
or 
 

Intermediate risk 
PSA10-20 
Gleason 7 

T stage T2b or T2c 

High risk 
PSA >20 

Gleason ≥8 

Watchful waiting 

External beam radiotherapy  
(conformal EBRT or IMRT) 

Brachytherapy (temporary or 
permanent seed implantation)  

Minimally invasive  
localised therapy 

Neo-adjuvant  
hormonal therapy  

(for intermediate or 
high risk disease)  

Open radical prostatectomy  
(retropubic or transperineal)  

+/- extended lymph node dissection 

Laparoscopic radical prostatectomy 
(extraperitoneal or transperitoneal)  
+/- extended lymph node dissection 

Robotic-assisted laparoscopic  
radical prostatectomy  

(extraperitoneal or ransperitoneal)  
+/- extended lymph node dissection  

Systemic 
recurrence 

Local 
recurrence 

Positive 
pathological 

margin 

Disease progression 

No disease progression 

All localised prostate cancer treatment options can be considered  

Continue with active monitoring 

No 
recurrence 

Local 
recurrence 

Salvage minimally invasive localised therapy 

Cryotherapy 

HIFU 

No recurrence 

Local or systemic 
recurrence 

Follow recurrence pathway 
after EBRT/brachytherapy 

Disease progression 

No disease progression 

Hormonal therapy +/- other palliative treatments 

Continue with current management 

Radical surgery or EBRT  
(for intermediate or high 

risk disease); 
brachytherapy or 
minimally invasive 

localised therapy (for 
intermediate risk disease)  

Adjuvant hormonal therapy 

Salvage EBRT or brachytherapy 

Watchful waiting (until 
asymptomatic/symptomatic progression)  

Hormonal therapy 

Continue with follow up 

Salvage radical surgery 

Salvage EBRT or brachytherapy 

Watchful waiting (until 
asymptomatic/symptomatic progression)  

Hormonal therapy 

Radical 
surgery 

Adjuvant EBRT 

Active monitoring  

Adjuvant 
hormonal 
therapy 

Hormonal therapy  
(for intermediate or 
high risk disease)  
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